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In goal line and short yardage situations we will use a tight end formation.  We have the ability to use two tight ends and adjust our backfield to a one or two back set.  Out of this formation we can still run our basic passing package.  We will use four or five basic running plays.  The key to success in this formation is aggressive blocking and the mentality that we are going to get the first down or touchdown. 
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Our Goal Line system is based on two tight-end formation with two backs in an I formation.  We also have one flanker.  In our system we have an adjusting player that will line-up according to formation call.  We use a number system to move the adjuster.  We can also move other players by adding formation adjustments, which are words.
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Instruction and Assignment

	QB
	Open up to the play and hand off ball to R on Dive and A on Lead Dive.  Boot away after hand off. 

	R
	Dive: Open up to the B-Gap and take hand off.

Lead Dive: Lead through the B-Gap. 

	A
	Dive: Block defender aligned over you. 

Lead Dive: Open up to the B-Gap and take hand off.

	FTE
	Combo (Trey) with the tackle the C-Gap player or drive block D-Gap player.  On Lead Dive drive block the D-Gap player.

	FT
	Combo (Trey) with the end the C-Gap player.  Against a B-Gap lineman combo (Duce) with the tackle. On Lead Dive drive block D-Gap player.  

	FG
	Combo (Ace) with the center the A-Gap lineman to the front side backer.  Against a B-Gap lineman combo (Duce) with the tackle. 

	C
	Combo (Ace) with the front guard the A-Gap lineman to the front side backer.  If there is no A-Gap lineman scoop the backside B-Gap.

	BG
	Reach/scoop play side gap to the next level. 

	BT
	Reach/scoop play side gap to the next level.

	BTE
	Reach/scoop play side gap to the next level.



Instruction and Assignment


Open to the play side and sprint to the mesh point behind the B-Gap.  Boot away after hand off. 

	
	

	R
	Chase: Open up to the play side, cross over and square up to LoS on third step.  Take hand off and press LoS.  Chase outside foot of the tight end.  Cut inside or outside.

Lead Chase: Lead through the C-Gap.

	A
	Chase: Block defender aligned over you.

Lead Chase: Open up to the play side, cross over and square up to LoS on third step.  Take hand off and press LoS.  Chase outside foot of the tight end.  Cut inside or outside.

	FTE
	Reach block play side gap.  Combo if necessary.

	FT
	Reach block play side gap.  Combo if necessary.

	FG
	Reach block play side gap.  Combo if necessary.

	C
	Reach block play side gap.  Combo if necessary.

	BG
	Reach block play side gap.  Scoop if necessary.

	BT
	Reach block play side gap.  Scoop if necessary.

	BTE
	Reach block play side gap.  Scoop if necessary.



Instruction and Assignment

	QB
	Open up to the play and hand off ball behind the B-Gap.  Boot away after hand off.

	R
	Ball carrier:  Open up to the D-Gap and stay inside of the guard’s kick out.

Lead back:  Lead through the D-Gap to the nearest backer.

	A
	Ball carrier:  Open up to the D-Gap and stay inside of the guard’s kick out.

Lead back:  Lead through the D-Gap to the nearest backer.

	FTE
	Block down to the C-Gap player or the nearest backer.

	FT
	Block down to the B/A-Gap player or the nearest backer.  Eyeball the near backer.

	FG
	Pull and kick out the first defender on or outside the tight end.

	C
	Secure play side A-Gap and go second level.

	BG
	Reach/scoop to the play side. 

	BT
	Reach/scoop to the play side.

	BTE
	Reach/scoop to the play side.



Instruction and Assignment

	QB
	Open to fake one step, show ball, tug and follow play side wedge.

	R
	Hard fake to draw linebackers’ attention.

	A
	Hard fake to draw linebackers’ attention.

	FTE
	Combo with tackle or go second level.

	FT
	Wedge with guard or combo with tackle.  

	FG
	Wedge with center or tackle.

	C
	Wedge with front side guard.

	BG
	Block inside or wedge with tackle.

	BT
	Wedge with guard or go second level.

	BTE
	Block inside or go second level. 




Instruction and Assignment

	QB
	Check play direction away from defensive strength.  Hop step back.  Attack the DE’s outside shoulder if he:  1.  Crosses your face, turn up field; 2.  Plays slow, absorb defender and pitch; 3.  Crash, pitch right away.

	R
	Pitch back:  Sprint to pitch relation ship.  Read lead block and cut underneath if necessary.

Lead back:  Block inside backer to secondary force.

	A
	Pitch back:  Sprint to pitch relation ship.  Read lead block and cut underneath if necessary.

Lead back:  Block inside backer to secondary force.

	FTE
	Inside release on defensive end and block secondary force.  Combo C-Gap defender with tackle (Trey).

	FT
	Combo C-Gap defender with tight end (Trey) or B-Gap defender with guard (Duce).

	FG
	Combo B-Gap defender with tackle (Duce) or A-Gap defender with center (Ace).

	C
	Combo play side A-Gap defender with front guard (Ace) or scoop head up or back side B-Gap defender with back side guard (A).

	BG
	Scoop head up on the center or back side B-Gap defender with center (A) or back side B-Gap defender with tackle (B).

	BT
	Scoop B-Gap defender with guard (B) or C-Gap defender with tight end (C). 

	BTE
	Scoop C-Gap defender with tackle (C) or go second level. 



Instruction and Assignment

	QB
	Open up to the fake side gaining depth, fake to running back and inside hand off to Y.

	R
	Motion to the outside leg of back side guard, square up and fill B-Gap.

	A
	Fake dive, charging hard up field through the B-Gap.

	Y
	Jab up field and come underneath quarterback.  Follow pulling guard.

	FTE
	Block down and secure back side gap. 

	FT
	Block down and secure back side gap.

	FG
	Block down and secure back side gap.

	C
	Block down and secure back side gap for pulling guard.

	BG
	Pull and lead/kick out around front side tight end. 

	BT
	Secure play side gap for pulling guard.

	BTE
	Block most dangerous defender form C-Gap to D-Gap.
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